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-scaping the Sidelines:
Tours & Activities Get Going

Introduction

For many of those in the business of assessing the overall health and state of the travel
industry, just two key segments have attracted the lion's share of attention: air and
hotel. The disproportionate attention given to how travelers get where they're going
and where they sleep once they arrive is not unwarranted; indeed, air and hotel
combined account for nearly three fourths of global travel market share, and
distribution in each of these segments has been completely upended by advances in
technology over the last two decades.

But it's what travelers do after they get to their destination that can make or break the
experience. Whether it's getting up close and personal with priceless art treasures,
snorkeling on a pristine coral reef, or getting first-hand cooking tips from a renowned
chef, in-destination activities are often the most memorable parts of the travel
experience, and the reason for leaving home in the first place. No wonder, then, that the
tours and activities category has begun to grab its share of the limelight. Over the past
several years, some of the biggest names in travel (along with hundreds of technology
startups) have turned their attention to the segment, while hundreds of millions in
investment dollars have flowed to tours and activities aggregators, online resellers,
reservations systems and other online intermediaries.

This paper, drawing on key research and insights from Phocuswright's Tours &
Activities Come of Age: Global Travel Activities Marketplace 2014-2020, explores the
state of the tours and activities segment. We shed light on the massive in-destination
activities opportunity; reveal key challenges the segment faces; outline how
technology is fundamentally reshaping the tours and activities distribution landscape;
and explain why, though online bookings clearly represent the future for tours and
activities, not all online booking platforms are created equal.

A Market on the Move

The global travel activities market - the amount travelers spend in destination while
traveling - includes tours, attractions, events, activities (excluding dining and shopping)
and transportation. This segment represented 10% of the global travel market in 2016
alarger share than either the rail, car rental and cruise segments (see Figure 1).

©2018 Phocuswright Inc. All Rights Reserved.
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Figure 1:
Global Travel Market Share by Segment

Other*, 9%

Rail, 8%

Activities, 10%

Airlines, 40%

Hotels, 33%

Notes: Data as of 2016. *Other includes car rental and cruise and package tour operators
in select markets.
Source: Phocuswright's Tours & Activities Come of Age: The Global Travel Activities

(/-) Marketplace 2014-2020

Tours, activities and attractions (henceforth referred to as tours and activities, or T&A)
represent 70% of the global travel activities segment, with the remainder including
sporting events, performing arts and ground transportation. Both the global travel
activities market, and the tours and activities sub-category are growing faster than

the overall travel industry. Steady advances over the next several years will take the
worldwide travel activities market to $183 billion by 2020 (see Figure 2).

Figure 2:
Global Travel Activities Bookings (US$B), 2015-2020

2015 2016 2017 2018 2019 2020

Source: Phocuswright's Tours & Activities Come of Age: The Global Travel Activities
(P Marketplace 2014-2020
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